BRONSON COMMUNITY SCHOOLS
450 E. Grant St.
Bronson, Michigan 49028
517-369-3260

Every Student ~ Every Day

his meeting is a meeting of the Board of Education in public for the purpose of conducting the School
istrict’s business and is not to be considered a public community meeting. There is a time set for public
ymments during the meeting as indicated on the agenda.
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BOARD WORKSHOP
July 24, 2023

Call to Order-President Jan Byler called the meeting to order at 5:34 PM.

Roll Call — PRESENT: Jose Albarran, Jan Byler, Bob Cary, Tyson Franks, Jordon Houtz, Brenda Kelley.
Dennis Sikorski came in at 5:36 PM.

OTHERS PRESENT: Kate Wall, Jolette Thole.

PUBLIC COMMENT: None

Board Workshop-Goal Setting:

Interim Superintendent presented the Vision & Viking Laws that we can review, discuss and decide what
the Board decision will be for the District Goals

Selected Goals:

A. Be Courageous and Assertive: Lead and allow yourself to be lead

B. Be Prepared: Build positive relationships with students, staff and community

C. Be a Good Merchant: Speak positively and with pride when referring to Bronson Community Schools
D. Keep the Camp in Order: Hold each other accountable and work with others to ensure quality work.

Discussion/Ideas for the District Goals for 23/24:
¢ How do we measure this?
e Recognition —to show Leadership within our District Employees
e Viking Pride Awards to Employees who are nominated by other employees and final decision made by
Personnel Committee

It was moved by Cary, and supported by Kelley to adjourn the Board Workshop at 6:14 PM. Roll Call 7-0.

BOE President Jan Byler

BOE Secretary Brenda Kelley



